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ABSTRACT

Road infrastructure is one of the physical infrastructures which are most influent on the
quality and pattern of human life. Road mamtenance management becomes the most
important aspect to make function and performance of roads optimal in order to support
human mobilities. Nowadays, perspective of road mamntenance has changed, from the efforts
to repair damage roads into optimahization of the use of Key Performance Indicators (KPI)
that determine the level of road performance reliability.

The use of KPI to measure road maintenance performance in Padang City has been done by
Kamil and Alas (201 1) Of the result of the use, 15 KPIs informing performance of 10 main
roads in Padang City are obtained The research 1s aimed at determiming policy formula for
road network maintenance system in Padang City by using the KPls. The research was done
from June 2011 to January 2012, Data 1s gathered in 2 stages by using questioners.



